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Lo 1. Further reference is made t¢ your undated memorandum relative

to the survey of the Fiscal Division and our reply of 4 May 1956
relative to the recommendstion in parggraph 5.c¢., "That a request
to change the T/0 of the Accounting Brauch to reflect the actual
orgenization be initiated.”

2. Recommendation 5.a.

We agree, per statement cosialned;in your paragraph 3.©., that
attempts by lower grade persongel to straighten out irregularities
in submitting documents have ngi been very successful. For this
reason, higher level liaison was and is now being uged with much
preater success. Document irrezularities are, hovwever, a continulng
problem and it will be necessary and is our objective to have appro-

priate high level officials of the FLscal Division and Office of
the Conptroller concentrate as much time as is practical. on liaison
with other pertinent agencies &nd CIA components for the purpose of
improving the submission of documents and to assure continuance of
sorrective progress made.

3. Recommendation H.D0.

The recommendation, "That the Fiscal Division 1/0 be further
reduced immediately by five,": does npt have our concurrence in its
entirety. The reduction of the one position in the Fiscal Processing
Branch, as recommended, was effected by a reduction in that Branch
from 12 to 10 positions about three months ago when the Division's
7/0 was reduced from T4 to 69, a tot;a.l of five positions and not
four positions as stated in peragraph 4.e. As to the other recom-
mended reductions in three breiaches, they have been previously given
consideration and it is the judgment of this Office that they should
not be effected. As indicatec above, the T/O of the Division was
recently reduced 6.76%. Extensive ghanges in procedures to further
mechanize some of the work of the Payroll Branch are now being
initiated; these will be confronted with some confusion during the
conversion pericd of some montihs, apd it is conceivable that every
available employee of the Braach will be needed if expected perform-
ance 1s to be realized; any iamediate and further reductions in the
T/0 of the Payrcll, Claims, pr Accounting Branches could jeopardize
that performance and place the Divigion in a most vulnerable position.
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The recommendation for the new procedures also assured for the
future a smaller T/0 and if and when in the future a further
reduction in the T/0 seems justified, it will be effected.

L. Recommendstion 5.d.

Some of the minor recommendations referred to have already been
placed into effect and those that have not are being considered and
appropriately acted upon.

25X1A%9a

g:; "

Approved For Release 2000/08/22 ;_CEIA_-RDP61-00274A000100140009-3



)
2.
BAe

Approved For ReLé@Se 2000/08{3‘_‘{%&%-RDP61-0022&&000100140009-3

'.Documenf, ? . O *WR LT

NO CHANQD in L.os

SEIRIY KR
. .
i

s s C
CLaSSer & - 77
Chief, Mansgemont SBtaff ] [ —
Autlis oo oy laghleetee
sy: O~

Swrvey of the Pigeal mm, GfPtge of the Comptroller.

PROBLEN:

the , staffing, funetions, operstions, and pro-
ey o b Fisieh Fiisti be onry 't Lo iovio
Mﬁkm&m‘m

FICTS BRARINGC ON Bis PROBIEM:

The following facte sre revealed Wy the tMﬂwsm*mq
Reports

T Idvisicn is ble fer pmm mm&ns
(1 mnmx eu respongl ot s s
ok vm finds and the Wpcrﬁng control
god funds spprepristed or transferred

. muwmmwma-mmmmw

@ n@hﬁ! ‘with respinsibilities delogetad om & fumetions]

Sastis. mmﬁnmummmwmmmm~
«ially revigaised on the T/0, howeverr, the Accowting Branch is
organinsed {nte sections, Wt ihq are not reflected em the T/0.

mewummmm but in sollaboration
o t&ﬁﬁlﬁt&lmmiﬂmgﬁ&,nwwwmw
m{mmwm tisted before the survey) were insti~

13 4.) T™w in opersbiers
m (%:;li e éfm& snd irter-igency,
trregularities submiseion e: youchers and supporting

to detresss
M,aﬂ(‘h}ﬁuwmﬂm on.

Altheugh st beginning of the survey staffing wes generally found
(wwhiﬁmtkﬁa ,‘um‘-&wm‘fmumm

mmﬁuuﬁﬁﬁﬁw
positions. &mommummﬁarmwmmmamm
alse been slininated.

Approved For Release 2000/08/22:E1A-RDP61-00274A000100140009-3




3.

Ke

Approved For Release 2000/0%/2&;;,&A-RDP61-00274@300100140009-3

DIBCUSSION:
‘fmum%#'

mmammm
in sagh Wranch and the
fwﬁalnkef:mtminmm

; structure end assig:-
of e division's

eeper argenisational
oh of & mechsnixstion

b

Approved For Release 2000/08/22(:’:;@]5-RDP61-00274A000100140009-3




‘Approved For Release 2006/0‘8% CIA-RDP61-00274A000100140009-3

§. AGTIONS ANGOl

1% is recommended:
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b. That the Fiscal Division T/0 be fusther redused lmmedistely bty five, as

follows:
Acncusting Franeh -1
Clsims Branth -1
Tiseal Frecéusing Branth - 1
Puyroll Brasch -2
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